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OPERATIONS & SAFETY COMMITTEE MEETING
METROPOLITANATLANTA RAPID TRANSIT AUTHORITY
THURSDAY, APRIL 24, 2025
ATLANTA, GEORGIA

[IMMEDIATELY FOLLOWING PLANNING & CAPITAL PROGRAMS COMMITTEE]

%

Agenda

1.

Approval of March 27, 2025, Operations & Safety Committee Meeting Minutes

Resolution Authorizing a Modification in Contractual Authorization for Body Worn
Cameras, Video Storage, and Accessories, Contract Number RFPP P47663 —
Chief M. Scott Kreher, MARTA Police Department

Resolution Authorizing the Award of a Contract for the Installation of 2024 Ford Police
Explorer Equipment Upfitting, IFB B50638 — Chief M. Scott Kreher, MARTA Police
Department

Resolution Authorizing Rejection of Bids Received for the Procurement and Disposal
of Bus Batteries Services, IFB B50594 — Erik Johnson, Director Office of Bus
Maintenance

Resolution Authorizing the Award of a Contract for the Procurement of Environmental
Engineering, Compliance, and Sustainability Consulting Services, AE 50490 — Leslie
Hubble, Director Environmental Health & Safety

Resolution Authorizing a Modification in Contractual Authorization for Supplemental
Mobility Operations and Maintenance Services, RFP P43706 — Calisha Davis,
Director Mobility Services

Briefing - Overview of Mobility Accomplishments — Calisha Davis, Director Mobility
Services

Briefing - Heavy Rail and Streetcar Key Performance Indicators — Jorge Bernard,
Interim Deputy Chief Rail Operations and Daniel Hecht, Deputy Chief Mechanical
Officer

Other Matters
(@ FY25 February Key Performance Indicators (Informational Only)
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